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We provide strategic business and action planning for public, private or third

sector organisations helping them to achieve sustainability and growth.

Consultancy services are offered to small and medium sized businesses
looking to develop their business management planning tools to improve
competitiveness and impact on the bottom line.

The team has extensive experience in facilitating board or management
development sessions either as stand alone events or as part of a
customised package of support.

stepping stones to success...
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» FUIl business appraisal
= Project Maonagement
= [eadership

= Jeam builaing

= Design and implementation of
customised management tool-kits

= Customer safisfaction research
= Boarg/Director fraining

= Stoff/Volunteer fraining

= Marketing planning

= Fvaluation and Moniforing

= Sfrategic development plans




